CeNoVUS SUNCOR)

E N ER G Y ENERGY

Atlantic Region
Expression of Interest (EOI) / Prequalification
Integrated Logistics and Inventory Management
Reference No. 8.5.1.133

1.0 General Requirements

Cenovus Energy Inc. (Cenovus) as operator of the White Rose Field and Suncor Energy Inc. as operator of the Terra
Nova Field (collectively the “Operators”) are seeking Expressions of Interest (EOIs) and Prequalification responses
from interested companies for Integrated Logistics and Inventory Management (Reference No. 8.5.1.133).

Interested companies must be qualified to conduct the work as outlined in Section 2.0 below and are asked to
demonstrate their capabilities and experience via a formal response to the Prequalification Questionnaire
enclosed with this this EOI / Prequalification advertisement.

2.0 Request Summary

The Operators are seeking to prequalify companies who can develop and implement an integrated logistics and
inventory management service model tailored to the Operators’ offshore operations in Newfoundland and
Labrador.

The primary objective is to secure a contract with a qualified and experienced contractor to develop an integrated
and innovative service model (including facilities, tools, technology, resources and processes) which ensures the
correct materials are maintained in good working condition and delivered safely to the Operators’ offshore
facilities on-time and in a cost-effective manner. The successful candidate will be required to demonstrate how
it will:

1. Optimize inventory management processes and warehouse/yard footprint;

2. Integrate the service model with the Operators’ respective systems and operations;
3. Scale the service and commercial model to meet Operators’ evolving requirements;
4

Leverage technology, innovation and industry best practices to maximize process efficiency, quality of
service and cost competitiveness; and

5. Ensure a safe work environment and compliance with all applicable guidelines, standards and regulations.
The successful supplier will be responsible for executing a range of activities including:

Receiving materials at the designated facility;

Conducting quality inspections to validate documentation compliance and material specifications;
Bagging and tagging materials for easy identification and tracking;

Packing and crating items for safe transport to offshore locations;

Performing quality assurance/inspections activities;
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Implementing robust inventory tracking systems and generating various regular reports as requested by
the Operators; and

7. Conducting routine cycle counts to maintain accurate inventory records.



For clarity, below is a high-level summary of general supplier responsibilities in relation to Cenovus’s procurement
and inventory management cycle:
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As a reference for scale and capacity requirements relating to this scope of work, below is an overview of the
Operators’ Atlantic Region operations and space requirements:

DESCRIPTION CENOVUS SUNCOR

Suncor's operations include the Terra Nova
Cenovus operations include Searose FPSO | FPSO located approximately three hundred
(current) and West White Rose Platform | fifty (350) kilometers east-southeast of St.
(starting 2025), located approximately | John’s, Newfoundland and Labrador. Long
350km  offshore  Newfoundland and | term scope may include specialized vessels
Labrador. Long term scope may include | including dive support vessels, construction

Offshore Facilities

additional rigs/facilities. support vessels and mobile offshore drilling
rigs.
Cenovus is seeking approximately 80,000 — | Suncor is seeking approximately 40,000
Warehousing 100,000 sqgft of warehouse space to | square feet of warehouse space to
accommodate inventory volumes. accommodate inventory volumes.

3.0 Instructions and Deadline to Respond

Formal responses to the Prequalification Questionnaire are due no later August 8, 2024 at 1500 hours NDT, and
must be submitted electronically via ARIBA, Cenovus’s online sourcing platform. To receive an upload link, please
send the following information to travis.burke@cenovus.com no later than seven (7) business days prior to the
submission deadline:

Company Legal Name:

Company Full Address:

Company Phone Number (Main):

Contact Full Name:

Contact Phone Number:

Contact Email Address:

Only those respondent(s) who are successful in pre-qualifying will be invited to submit priced commercial
proposals at the bid stage.


mailto:travis.burke@cenovus.com

The Operators strongly support providing opportunities to Canadian and, in particular Newfoundland and
Labrador companies and individuals, on a commercially competitive basis. Companies are required to complete a
Canada-Newfoundland and Labrador Benefits Questionnaire as part of the Prequalification process. The Operators
also encourage the participation of members of designated groups (women; Aboriginal/Indigenous peoples;

persons with disabilities; and members of visible minorities) and corporations or cooperatives owned by them, in
the supply of goods and services.

For all queries relating to this EOI/Prequalification, please contact:

Travis Burke

Manager, SCM Operations Procurement
SCM Atlantic Region

Phone: +1 (709) 724-5628

Email: travis.burke@cenovus.com

Please note that any updates to the above noted EOI/Prequalification
will be posted on the Cenovus website accessible by the following link:

https://www.cenovus.com/contractor/atlantic-reports-and-procurement-opportunities.html

Please check periodically during the pre-submission period for any updates that may be posted.


mailto:travis.burke@cenovus.com
https://www.cenovus.com/contractor/atlantic-reports-and-procurement-opportunities.html

